
The Ark Strategy

Planning for Long-Term Success



The Ark and the Enterprise

A 12-Step Strategic Planning Model from Genesis 6:12-7:5

Ancient Wisdom for Modern Business Strategy



Introduction - Why Noah's Ark?
Ancient Crisis Management Offers Modern Strategic Framework

The account of Noah's Ark is more than a story of 
survival—it's a comprehensive strategic planning 
model that addresses:

� Environmental assessment and crisis recognition

� Vision casting and stakeholder alignment

� Detailed execution planning

� Character-based leadership

� Faithful completion under pressure

Key Insight:
The same principles that preserved humanity through 
catastrophic change can guide organizations through
today's business disruptions

A timeless model for navigating disruption



Step 1 - Evaluate The Situation 

"God saw how corrupt the earth had become" (Genesis 6:12)

The Principle

Honest assessment precedes effective strategy

Key Actions

� Assess current state objectively without 
denial or wishful thinking

� Identify threats, weaknesses, and areas 
of dysfunction

�
Gather comprehensive data before 
making strategic decisions�
Recognize patterns that signal the need 
for transformation

Biblical Support

Proverbs 27:23 - "Know the condition of your flocks"
Nehemiah 2:11-16 - Nehemiah surveyed 
Jerusalem's walls before planning

Business Example

Netflix (2007-2011) assessed the 
technological shift from DVD to streaming 
and pivoted before competitors, while 
Blockbuster's failure to assess led to 
bankruptcy.



Step 2 - Articulate the Problem Clearly and Make a Decision

"The earth is filled with violence... I am going to destroy" (Genesis 6:13)

The Principle: Clear communication of crisis creates urgency for change

Key Actions

� Communicate the current 
crisis without sugarcoating

� Paint a vivid picture of 
consequences if nothing changes

� Create urgency through 
transparent, honest dialogue

� Make the vision clear, 
compelling, and memorable

Biblical Support

Proverbs 29:18
"Where there is no vision, 
the people perish"

Habakkuk 2:2
"Write the vision; make it plain"

Business Example

Apple (1997)

Steve Jobs returned and 
declared "We're 90 days from 
bankruptcy," then cast the 
vision "Think Different and focus 
on making a few "insanely great 
products."—creating the 
urgency and clarity that saved 
the company.



Step 3 - Define the Core Strategic Solution
"Make yourself an ark of cypress wood" (Genesis 6:14)

The Principle Focus on one clear, central strategic initiative

Key Actions

� Identify the solution to addresses crisis

� Avoid scattered efforts

� Ensure the solution will meet the challenge

� Commit fully to the defined strategic direction

Biblical Support

Proverbs 16:3 - "Commit to the LORD whatever you do"

Luke 14:28-30 - Count the cost before building

. Business Example

Amazon AWS

Identified cloud computing as the strategic solution 
to enterprise IT challenges, creating a $90 B+ business 
line that now drives the majority of Amazon’s profits.



Step 4 - Develop Detailed Specifications
"300 cubits long, 50 cubits wide, 30 cubits high... rooms... pitch... decks" (Genesis 6:14-16)

Detailed Blueprint & Specifications

The Principle
Precision removes ambiguity 

and enables execution

� Provide precise, measurable specifications
� Define materials, dimensions, and structural requirements
� Create clear blueprints that teams can execute
� Balance detail with flexibility for implementation

Biblical Support
Exodus 25-31 (Tabernacle specs) | 1 Corinthians 14:40 - "Let all 
things be done decently and in order"

Business Example
Toyota Production System provides standardized work 
procedures with exact specifications for every process, creating 
legendary quality.



Step 5 - Communicate Urgency and Consequences

"I am going to bring floodwaters... Everything will perish" (Genesis 6:17)

The Principle: Clear stakes and timelines motivate decisive action

Key Actions

� Establish clear timelines for action

� Communicate what happens if the plan fails

� Create healthy tension between current reality and 
future consequences

� Make the stakes crystal clear to all stakeholders

Biblical Support

Esther 4:14 - "For such a time as this"

Ephesians 5:15-16 - "Making the most of every 
opportunity"

Business Example

Intel (1980s): CEO Andy Grove communicated the 
existential threat from Japanese competition with 
"Only the paranoid survive," creating the urgency to 
pivot from memory chips to microprocessors.



Step 6 - Establish Covenant of Commitment
"But I will establish my covenant with you" (Genesis 6:18)

The Principle

Mutual accountability creates lasting commitment

Key Actions

� Create formal agreements
� Secure commitment from key stakeholders
� Establish trust through clear promises and expectations
� Build a culture of covenant, not just compliance

Biblical Support

Joshua 24:15
"Choose this day whom you will serve"
Nehemiah 10:28-29
People bound themselves with an oath

Business Example

Johnson & Johnson's Credo (established 1943) 
serves as a corporate covenant defining 
responsibilities to customers, employees, 
communities, and stockholders—guiding decisions 
for over 80 years.



Step 7 - Define Stakeholders and Resources
"You and your sons... two of all living creatures... every kind of food" (Genesis 6:18-21)

The Principle
Comprehensive planning accounts for all people and 
resources

Key Actions

� Identify all stakeholders who will be 
affected or involved

� Calculate resource requirements (people, 
materials, time, money)

� Plan for both immediate and long-term needs

� Ensure nothing critical is overlooked

Biblical Support

Luke 14:28
"Won't you first sit down and estimate the cost?"

Nehemiah 2:7-8
Requested specific resources (letters, timber)

Business Example

Apollo Moon Landing
Program identified 400,000 workers, $25.4B 
budget, partnerships with universities and 
contactors - meticulous stakeholder and resource 
planning enabled the impossible



Step 8 - Ensure Complete Execution
"Noah did everything just as God commanded him" (Genesis 6:22)

The Principle

Brilliant strategy fails without disciplined 
execution

Key Actions

� Execute the plan with precision and discipline

� Follow through on every detail without compromise

� Create accountability systems for execution

� Make execution excellence a cultural value

Biblical Support

James 1:22
"Do not merely listen... Do what it says"

1 Samuel 15:22
"To obey is better than sacrifice"

Business Example

Amazon's Leadership Principles

(including "Bias for Action" and "Deliver Results") 
are executed with discipline through mechanisms
like the "6-page memo" and "Working Backwards" 

process



Step 9 - Select Leaders by Calling, Character & Competence
"I have found you righteous in this generation" (Genesis 7:1)

The Principle: Character determines leadership effectiveness under pressure

Key Actions

� Prioritize character over charisma or credentials alone
� Look for integrity, trustworthiness, and moral courage
� Select leaders who embody organizational values
� Build leadership teams with strong ethical foundations

Biblical Support

1 Timothy 3:1-7 - Character qualifications 
for leaders

Proverbs 29:2 - "When the righteous thrive, 
the people rejoice"

Business Example

Chick-fil-A

uses the "Three C's" selection process—Character, 
Competency, Chemistry—with character as the 
primary criterion.



Step 10 - Provide Refined Instructions
"Take seven pairs of clean animals... one pair of unclean animals" (Genesis 7:2-3)

The Principle: Adaptive refinement improves execution quality

Biblical Support

Proverbs 15:22
- "With many advisers they succeed"

Acts 15:1-29
- Jerusalem Council refined instructions

Business Example

Tesla

Continuously refines vehicles through over-the-air 
software updates, adjusting features and performance 
based on real-world data..

Key Actions

� Refine the plan as execution approaches
� Provide additional clarity and detail when needed
� Stay flexible and responsive to new information
� Adjust tactics while maintaining strategic direction



Step 11 - Establish Clear Deadlines
"Seven days from now I will send rain" (Genesis 7:4)

The Principle: Specific deadlines focus effort and resources

Key Actions

� Set time-bound deadlines

� Create milestones that 
build toward the final goal

� Use deadlines to focus effort 
and eliminate distractions

� Make deadlines realistic 
but challenging

Biblical Support

Nehemiah 6:15
Wall completed in "fifty-two days"

Ecclesiastes 3:1
"There is a time for everything"

Business Example

Kennedy Moon Landing

President Kennedy's 1961 declaration 
to land on the Moon "before this decade
is out" created a clear deadline that 

galvanized NASA and the Nation. 
It was achieved in July 1969.



Step 12 - Maintain Faithful Execution
"And Noah did all that the Lord commanded him" (Genesis 7:5)

The Principle: Perseverance to completion determines ultimate success

Key Actions

� Follow through completely. 
Finish what you start.

� Maintain commitment even 
when challenges arise

� Don't waver or 
compromise near the end

� Build a culture of 
perseverance and 
completion

Biblical Support

2 Timothy 4:7
"I have finished the race, I have kept
the faith"

Hebrews 10:36
"You need to persevere"

Business Example

Costco

Faithfully executed its 
low-margin, membership-based 
model for 40+ years, resisting 
pressure to change course, 
including maintaining the $1.50 
hot dog price since 1985.



Trust Through the Closed Door (Operating Without Immediate Feedback)
“Then the Lord shut him in.” (Genesis 7:16)

The Principle: After execution begins, faith replaces feedback.

Biblical Support

Hebrews 11:8
By faith Abraham obeyed... not knowing where 
he was going. 

Psalm 27:13–14
“I would have lost heart, unless I had believed… 
Wait on the LORD.”

Business Parallel

R&D phases with no revenue

Platform builds before adoption

Turnaround strategies before results show.

Once the door shut...

� This is one of the most overlooked verses in Genesis

� No new information came from outside

� No public validation existed

� Noah could not “check conditions”



Wait, Watch, and Re-Enter Wisely (Post-Crisis Reemergence)
“It came to pass, at the end of forty days, that Noah opened the window of the ark which he had made.”

The Principle: Wisdom is not just knowing when to build—but when to step back out.

Biblical Support

1 Samuel 16:13
David was anointed long before he began to reign 
as king

Galatians 4:4
“When the fullness of the time had come, God sent 
forth His Son”

Business Parallel

Controlled re-entry into growth mode

Validate conditions before scaling

Rebuild deliberately, not emotionally

Why This Completes The Model

� Survival is not success. Timing re-entry determines 
fruitfulness

�

Noah tested conditions incrementally (raven, dove)
�

Waited even when land appeared
�

Moved only when God confirmed the timing



The 12-Step Model Overview
From Assessment to Completion: The Complete Strategic Framework

Phase 1: Assess & Envision Steps 1-3
1. Environmental Assessment
2. Articulate Problem & Vision
3. Define Strategic Solution

Phase 2: Plan & Commit Steps 4-7
4. Detailed Specifications
5. Communicate Urgency
6. Establish Covenant
7. Define Stakeholders & Resources

Phase 3: Execute & Complete Steps 8-12
8. Complete Execution
9. Character-Based Leadership
10. Refined Instructions
11. Clear Deadlines
12. Faithful Completion

Integrated Strategic Framework



Key Insights - Why This Model Works
Timeless Principles Meet Modern Challenges

Why the Ark Model Succeeds

� Comprehensive:

Addresses strategy, execution, and culture simultaneously

� Sequential: Each step builds logically on the previous one

� Character-Driven: Values integrity alongside professional competence

� Proven: Validated by both Biblical history and modern business success

� Adaptable: Principles apply across industries, sizes, and contexts

Critical Success Factors

Character Clarity
Commitment Completion

The Pattern of Success

Assessment Vision Planning Commitment Execution Completion



Application Questions for Leaders
Building Your Organization's Ark

Strategic Skills for the Future

Strategic Questions

� What crisis or disruption is your organization facing?
� What "ark" are you called to build?
� Do you have the character-based leadership to execute?
� Are your stakeholders committed through covenant?
� Will you maintain faithful execution to completion?

The Noah Standard
"Noah did everything just as God commanded him" (Genesis 6:22)

The Leadership Challenge: Will you lead with the same 
faithfulness, precision, and perseverance?



Conclusion - The Timeless Wisdom of the Ark
Ancient Blueprint for Modern Success

Strategic planning is not merely a technical exercise—it is a test of character, commitment, and courage.

The 12 Steps Summarized

01
Assess honestly

02
Cast vision clearly

03
Define solution boldly

04
Plan precisely

05
Communicate urgently

06
Commit deeply

07
Resource adequately

08
Execute faithfully

09
Lead with character

10
Refine continuously

11
Deadline firmly

12
Complete fully

"Noah did all that the Lord 
commanded him."

Genesis 7:5



Thank You & Questions
The Ark and the Enterprise

Key Takeaway

"The same principles that preserved humanity 
through the flood can guide you through any 
storm."

Question for Discussion

What is the "ark" God is directing you to 
build this year?


