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Establish
Roots

Defining a clear mission and
vision statement

Establishing core values that
guide decision-making

Creating a strong organizational
structure (that will exist as you
grow)

Developing robust business
processes and systems




Seek Light

Conducting thorough market
research to identify gaps and needs

Developing a unique value
proposition

Creating a go-to-market strategy

Continuously innovating to stay
ahead of competitors

https://mwpprivateclub.com/ vs

https://mwpprivateclub.com/home-

refresh/
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DISCOVER...
The Incredible
2000-year-old

GALEN METHOD
To Free Yourself
From Chronic Pain

This Time For Good!




GALEN aka Claudius Galenus
(129 - 216 AD)

* A prominent Greek physician, surgeon, and philosopher in the
Roman Empire. His work was highly influential in the
development of various medical disciplines, including anatomy,
physiology and neurology.

* Galen's contributions to medicine were immense, and he is
often considered one of the most accomplished medical
researchers of antiquity. He served as a physician to several
Roman emperors and wrote extensively on medical theory and
practice. His theories dominated European medicine for over a
thousand years.

* Galen's work and teachings became the cornerstone of medical
knowledge in Europe and the Middle East well into the
Renaissance, making him one of the most influential figures in
the history of medicine.




Efficient Use
of Resources

 Careful budgeting and financial
planning

* Prioritizing investments in areas
with the highest potential returns

* Implementing lean
methodologies to minimize waste

e Optimizing human resources and
talent allocation




Adapt to
Prevailing
Conditions

Staying attuned to market trends
and shifts

Being agile in product development
and business strategies

Embracing change and pivoting
when necessary

Continuously gathering and acting
on customer feedback



Develop
Protection
Mechanisms

* Implementing strong
cybersecurity measures

* Diversifying revenue streams to
mitigate risk

* Establishing legal protections
(patents, trademarks, etc.)

* Building a positive brand
reputation as a shield against
competition




Develop Symbiotic
Relationships

* Forming strategic partnerships with complementary
businesses

* Building strong relationships with suppliers and
distributors

* Engaging in industry associations and networks

* Fostering a supportive company culture and team
dynamics




Optimize for
Rapid Growth

* Focusing on scalable business
models and processes

* Investing in marketing and
customer acquisition

e Continuously improving products
or services based on market
feedback

* Seeking funding or reinvesting
profits to fuel expansion




PHOTOSYNTHESIS
Transition to

Photosynthesis

sunlight

* Preparing for and initiating
photosynthesis as soon as possible is

crucial for a sprout.
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* This transition involves the . carbon dioxide
development of cotyledons which
must begin to photosynthesize to
create a self-sustaining energy source.

sugar (gl

* Effective photosynthesis early on is
essential for the sprout to continue
growing once the initial seed reserves
are exhausted.



Cotyledon as
Beta Testing

* Cotyledons allow a young plant to
begin the processes of photosynthesis
and growth on a small scale before
true leaves develop.

 This phase helps the plant adjust to
its surroundings and optimize its
growth strategies based on
environmental feedback.




Cotyledon as
Beta Testing

* Feedback Loop: Beta testing

provides critical feedback on product | NOTIFY
functionality and user experience, ',
which can lead to improvements and )
refinements.

CUSTOMER
FEEDBACK
LOOP

* Similarly, cotyledons help the plant
gather and respond to
environmental feedback, such as
light intensity and soil conditions,
adjusting its growth patterns and
physiological responses accordingly.



Cotyledon as
Beta Testing

* Transition to Full Scale: Beta testing
transitions to full product launch if
the testing phase is successful.

* Similarly, if the cotyledons
successfully support the plant
through its initial growth phase, the
plant then transitions to using its
true leaves, which are more efficient
at photosynthesis and support more
significant growth and development.




WHY BETA
TEST?

Fixing a defect in post-launch costs up to 30
times more than fixing it during the design and
coding stages.

Companies that conduct thorough beta testing
see a 20-40% increase in customer retention.

Studies show that products that underwent
beta testing experienced a 15-30% higher
adoption rate in the first six months post-launch
compared to those that skipped the beta phase. @
Companies that engage in beta testing reduce E

their customer support costs by 25-50%.
Companies that conduct beta testing are 2.5

times more likely to achieve product-market fit
within the first year of launch.




Things You Can Beta Test

* The quiz * Answers to objections

* Your ads * Your opening statement

* Your product * Your hook

* Your approach * The Moses questions you’ll ask
 Your avatar (target) * Your presentation

* Your branding (name) * Your graphics

* Your tag line * Your headlines

* Your sales process * Don’t abandon a strategy because

a tactic didn’t work.

* Your presentation
* What was the timing or tone?

* Your closing



How to Beta
Test

 Select a Targeted Beta Group
* |dentify Ideal Users /
Diversity in Feedback
* Use Feedback Loops
 Surveys and Questionnaires
and In-depth Interviews
* Create Clear Testing Goals

* Define Success Metrics /
Task-Oriented Testing




How to Beta Test

* Leverage Analytics
* Behavior Tracking / A/B Testing

* Encourage Honest Feedback
* Incentivize Participation / Anonymity Option

* Iterate and Refine
* Regular Updates / Multiple Rounds



How to Beta Test

* Simulate Real-World Conditions
* Stress Testing / Realistic Scenarios

e Collect and Analyze Data
* Quantitative Data / Qualitative Insights

 Communicate Clearly
 Clear Instructions / Regular Communication

* Post-Beta Review
» Debrief Session / Actionable Summary




