






THE SEVEN PHASES

of a Living Business
Healthy businesses do not simply grow. They mature, multiply,

and prepare the next generation to flourish.

From blueprint to renewal: the goal is not survival — it is generational
fruitfulness.

1. DESIGN
(Seed)

Blueprint
Identity
Potential

2. EMERGENCE
(Sprout)

Launch
First customers

Proof

3. ESTABLISHMENT
(Seedling)

Roots
Systems
Cash flow

4. EXPANSION
(Sapling)

Capacity
Hiring
Scaling

5. FRUITFULNESS
(Mature)

Value
Profit
Impact

6. LEGACY
(Ancient)

Culture
Leaders
Wisdom

7. RENEWAL
(Nurse Tree)

Succession
Transfer

Next generation




































