GROWTH
DESIGN.

HOW DOES SOMETHING_DEVELOP TOWARD MATURITY?

Growth is not random.

It is a God-designed process \\‘
that requires the right conditions,

inputs, time, and care.

“Consider the lilies of the field,
how they grow...”
MATTHEW 6:28
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GOD’S GROWTH CONDITIONS

vy 7 9 :
<) —— -
O ;Q< PN =0 &

WATER LIGHT NUTRIENTS AIR (CO2) WARMTH
Sustenance Wisdom Understanding Challenges Environment
& Resources & Direction & Experience & Opportunities & Timing

A

PRUNING
Discipline
& Refinement

Yo,

TIME
Patience
& Seasons

— 1 CORINTHIANS 3:6-7 +« PSALM 1:3

F K &
M =d

7
GROWTH PRINCIPLES

/ GROWTH TAKES TIME
f\ k You cannot rush what

God designed to mature.

5 STRONG ROOTS
"#IX1>  Built in the hidden years,
A sustain the visible results.

/ FOCUS MATTERS
O Energy directed toward
what matters most.

/f SMALL CONSISTENT STEPS

Compound into extraordinary
results over time.

o= ENVIRONMENT SHAPES GROWTH

/
% ) Surround yourself with what
strengthens your design.

(

%32  HEALTH BEFORE SIZE

v 2
{- It is better to be strong
than to be big.
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KINGDOM GROWTH REMINDER

God is not in a hurry,
Y

but He is never late. 4
Trust the process. ﬁ %/’f’*:
Stay faithful. J

Keep growing.

GROWTH IS GOD’S WORK. OUR ROLE IS TO ALIGN, PARTICIPATE, AND REMAIN FAITHFUL.
ISAIAH 40:31




GROWTH DESIGN
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HOW DOES SOMETHING DEVELOP TOWARD MATURITY?
GROWTH IS NOT MERELY GETTING BIGGER.

A thing can increase in size without increasing in strength,
usefulness, fruitfulness, or maturity.

BIBLICALLY AND NATURALLY, GROWTH IS A DESIGNED PROCESS

by which hidden potential is progressively developed into
stable, fruitful, self-reproducing capacity.
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A SEED . A CHILD A BEGINNER AN IDEA A CALLING
becomes a hecomes an becomes becomes a hecomes a
mature tree. adult. skilled. business. fruitful
assignment.

THE PROCESS DIFFERS IN DETAIL,

but the underlying design is remarkably consistent.

HEALTHY GROWTH MOVES FROM POTENTIAL,
THROUGH FORMATION AND TESTING, INTO MATURITY,
FRUITFULNESS, AND MULTIPLICATION. A\ 4
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GROWTH BEGINS
WITH SEED

Everything mature

begins in an undeveloped
form.

The seed contains potential,
identity, instructions, and future

fruit—but none of it is fully
visible yet.
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=7 - The beginning may appear
small, unimpressive, and
incomplete.

Yet the seed already contains
the design of what it
can become.
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POTENTIAL BEGINNING DEVELOPMENT  ESTABLISHMENT MATURITY FRUITFULNESS

B
@ BUSINESS APPLICATION

Every business begins with a seed:

@ aburden
¥ a solution

' an idea

Q a problem noticed
%8 an opportunity

223 arelationship

L 2

The early question is not:

The better question is:

@ L “What is contained within it?” }
Do not judge potential solely

“How large is it?” J

8

@ by present appearance.

-

SMALL ON THE OUTSIDE DOES NOT MEAN SMALL ON THE INSIDE.

PROTECT THE SEED. NURTURE THE PROCESS. TRUST THE DESIGN.




2y GROWTH REQUIRES

A good seed can fail in the wrong environment.
Growth depends upon conditions.

w7 FOR A PLANT, those conditions include:

¢ THE RIGHT ENVIRONMENT
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SOIL WATER LIGHT = TEMPERATURE NUTRIENTS SPACE ‘

R 29 FOR A PERSON OR BUSINESS,

the environment may include:

\' /1 \ ; \ s 2N TRUTH ~  RELATIONSHIPS ENCOURAGEMENT  INSTRUCTION
s / : ) ~ .
S ® @ ©
. . UPPOI_{TUNITY RESdURCES CULTURE ACCUUN'I:ABILITY

(%2) BUSINESS APPLICATION

Do not merely ask whether
you have a good idea.
Ask whether you have created

the conditions in which that
idea can grow.

A strong strategy
in a destructive culture
may still fail.

T —

A gifted person in the
wrong environment may
remain undeveloped.

Potential needs
an environment
that agrees with
its design.

(") RIGHT SEED + RIGHT ENVIRONMENT = HEALTHY GROWTH

Great potential needs great conditions. Design the environment. Protect the process. Watch it grow.




(3) GROWTH BEGINS

B E L.w T H E S lJ R FA G F Before public success, there may need to be:
Before a seed appears above ground, @ | @ @ @

important work is happening invisibly. LEARNING RESEARCH PRAYER SKILL

(#5) BUSINESS APPLICATION

DEVELOPMENT
m IT SOFTENS. — —
v
,Qg,) IT ABSORBS WATER. | @ @ 8
~— TESTING RELATIONSHIP SYSTEM CHARACTER
m BUILDING DESIGN FORMATION
(FC) ITS INNER STRUCTURE ACTIVATES. 7

Entrepreneurs often become discouraged

(’ct\s ROOTS BEGIN FORMING. because they see no visible fruit.

But the correct question may be:

Y7, This is one of the most important i 3
“Are roots developing?”

principles of growth: '

VISIBLE GROWTH IS OFTEN PRECEDED BY Hiddenness is not always inactivity.
INVISIBLE DEVELOPMENT. Sometimes it is preparation.

STRONG FOUNDATIONS CREATE STRONG FRUIT.

What no one sees today can become what everyone celebrates tomorrow.
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ROOTS DEVELOP

BEFORE FRUIT

A plant cannot sustamably produce
above what its roots can support.

ROOTS PROVIDE:

f0) (0 P @ @

STABILITY NOURISHMENT ACCESS  RESILIENCE ANCHORING

Fruit may attract attention,
but roots sustain life.

If revenue grows faster than the roots,
the business becomes fragile.

That is why rapid expansion can
destroy an unprepared company.

Never pursue fruit faster than you are
developing the capacity to sustain it.

SOUND VALUES

CLEAR PURPOSE

CUSTOMER
UNDERSTANDING

FINANCIAL
DISCIPLINE

(#5) BUSINESS APPLICATION

BUSINESS ROOTS INCLUDE:

COMPETENCE

TRUST

DEPENDABLE
SYSTEMS

STRONG
RELATIONSHIPS




(5) GROWTH =) BUSINESS APPLICATION
0 c c U RS I N STAG ES 8 EARLY STAGE BUSINESS
A startup does not need all the
Nothing moves from seed to maturity in one leap. systems of a large corporation.
Growth unfolds progressively. o ek May need:
A TREE MOVES THROUGH STAGES SUCH AS:  _ __ ZSeei : @)’ | P ‘ o @

» SEED s SRR VALIDATION FIRST CLEAR CASH FLOW
£ I CUSTOMERS | MESSAGING

Potential is contained within.

New life breaks through.

¢ SPROUT Gl @& O GROWING BUSINESS
i, e e, LV 7S May need:
» SEEDLING

Earl h tak t. B e S R é .9. i
arly growth takes roo - O | | 2
b SAP“NG ; _ e . PROCESS LEADERSHIP QUALITY

Strength and structure develop. CUNTROY

L ¢+ MATURITY e . @23 MATURE BUSINESS

Established, stable, and strong.

NS May need:
7 IR N FRUITFULNESS P o KA
'\ RS g Produces abundant fruit. Each stage has :“ is e 8 @
. | different needs
: J SUCCESSION | INNOVATION | MULTIPLICATION | PRESERVATION
* REPRODUCTION | vulnerabilities, b OF CULTURE

Reproduces and starts again.  EEET RS G U T g 1 o8

Many problems occur when we use
a later-stage expectation on an
early-stage reality.

Honor the stage \ N7
without becoming trapped in it. ¢
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GROWTH REQUIRES ' (&) susiness appLicaTION
N 0 U R I S H M E N T e You cannot continually withdraw
pe from a business without feeding it.

Growth consumes resources. e S

Ras,  Aliving thing cannot continue developing SOME PROFITS MAY NEED TO BECOME SEED FOR:

-y without receiving what it needs.

PEOPLE AND BUSINESSES REQUIRE af Vo

CONTINUAL NOURISHMENT THROUGH:

MARKETING = TRAINING SYSTEMS  EQUIPMENT  STAFFING | PRODUCT
IMPROVEMENT
KNOWLEDGE WISDOM FEEDBACK CAPITAL

80006

! 'ELATIUNSHIPS ENCOURAGEMENT  OPPORTUNITY SPIRITUAL
S STRENGTH

&

LIKEWISE, THE ENTREPRENEUR
MUST CONTINUE LEARNING.
Yesterday’s understanding may not be

sufficient for tomorrow’s assignment.

WHATEVER STOPS RECEIVING
EVENTUALLY STOPS GROWING.

Growth is not an event.
It is a continually nourished process.

NOURISHMENT TODAY = GROWTH TOMORROW => FRUIT FOR OTHERS.

Feed the roots. Strengthen the foundation. Release the fruit.




BUSINESS APPLICATION

ROWTH REQUIRES

LIGHT

Plants grow toward light.

Light enables them to produce energy
and reveals the direction of development.

)

Confusion restricts growth.

A business grows more effectively when it has
clarity about:

Whom it serves

What problem it solves

What makes it different

In spiritual and practical terms, How it creates value

light represents truth,
understanding, clarity
and revelation.

What the next priority is

\ 4

Activity without light creates
wasted motion.

Growth accelerates when
=20] truth clarifies direction.

LIGHT BRINGS LIFE CLARITY AND DIRECTION.
Follow the light, and growth follows.




GROWTH REQUIRES BUSINESS APPLICATION

R E S l S l A N l E Resistance may take the form of:

OBJECTIONS

.-9-"

- @ WIND STRENGTHENS TREES.
WEIGHT STRENGTHENS MUSCLE.

PRESSURE TESTS SYSTEMS.
. DIFFICULTY EXPOSES WEAKNESS. OPERATIONAL BREAKDOWNS

COMPETITION

FAILED OFFERS

DIFFICULT CUSTOMERS

CASH CONSTRAINTS

CHANGING MARKETS

0000060

RESISTANCE HELPS

These experiences reveal
where strengthening is needed.

DEVELOP CAPACITY.

A business that never encounters
resistance may remain untested.

“ﬂ Growth is not produced only by comfort.

This does not mean every hardship is good. e
It means healthy growth learns to convert
appropriate resistance into strength. a

Resistance does not always mean you are =
outside God’s design. It may be part of the B
development required to fulfill it. :

RESISTANCE IS NOT THE ENEMY. STAGNATION IS.

Embrace what strengthens. Release what destroys. Grow through what builds.

.@@

®




GROWTH REQUIRES

PRUNING

“7

Healthy growth includes subtraction.
A tree may need dead, diseased, weak,
or unproductive growth removed so
that resources can be redirected.

[ BUSINESS APPLICATION

-t
GROWTH MAY REQUIRE REMOVING: .

-‘., —

UNPROFITABLE PRODUCTS

DISTRACTING PROJECTS

INEFFECTIVE HABITS

UNNECESSARY EXPENSES

Pruning can temporarily make
something look smaller while
making it more fruitful.

UNHEALTHY RELATIONSHIPS

WEAK POSITIONING

OUTDATED SYSTEMS -
— W
Entrepreneurs often equate growth with adding more.

But maturity asks:
“What must be removed so the best can flourish?”

Pruning is not failure.
It is focused stewardship.

D
AFTER PRUNIN

- e ]

PRUNING

BEFORE Focused resources produce

greater fruit for the long term.

PRUNE TODAY. FLOURISH TOMORROW. e

Remove what drains. Redirect what remains. Release what’s best.

000 60000000




GROWTH REQUIRES

ORDER

Growth is not random expansion.
The right things must develop
in the right sequence

FOUNDATION

ROOTS
BEFORE FRUIT BEFORE
STRUCTURE

@ o

Build the Establish a
foundation strong base
that sustains. first.

WHATEVER YOU MULTIPLY BEFORE CORRECTING
BECOMES A LARGER PROBLEM.
Order protects growth. 7

CAPACITY
BEFORE
RESPONSIBILITY

©O ® O

Know clearly Develop the Multiply what
before you ability before works, not
grow widely. taking on more. what's weak.

DESIGN BEFORE
MULTIPLICATION

UNDERSTANDING
BEFORE SCALE

{%}) BUSINESS APPLICATION

SCALING A POORLY DESIGNED OFFER
Does not solve the weakness.
It multiplies it. .

%
HIRING BEFORE DEFINING THE WORK

May produce confusion,
frustration, and wasted resources.

L 2

MARKETING BEFORE UNDERSTANDING
THE CUSTOMER

May waste money and attract
the wrong people.
—e

MULTIPLYING BEFORE CORRECTING

Becomes a larger problem
with greater cost.

— e

CHOOSE ORDER. BUILD WITH WISDOM.

= Solve the root issue. = |ncrease capacity.

* Build the foundation. = Then multiply

e Develop understanding. what is healthy.

RIGHT SEQUENCE =» STRONG FOUNDATION =» SUSTAINABLE GROWTH =» LASTING FRUIT

When things grow in the right order, they last.




% GROWTH REQUIRES

ME

Development cannot always be
accelerated without damage.
Some things can be improved quickly.
oS Others require repeated cycles,
S experience, and formation.

TIME ALLOWS:
Roots to deepen

Skills to develop

Trust to form /

Systems to stabilize f 3

Character to mature

PATIENCE DOES NOT MEAN PASSIVITY.

It means cooperating with process.

THE ENTREPRENEUR MUST
DISTINGUISH BETWEEN:

0 Unnecessary delay
9 Necessary development

YOU SHOULD NOT RUSH
what requires formation.

BUT NEITHER SHOULD YOU CALL

PROCRASTINATION “WAITING ON GODESSEse

HEALTHY GROWTH COMBINES
PATIENCE WITH FAITHFUL ACTION.
= Stay faithful to daily responsibilities.
« Keep learning and improving.

» Take the next right step.

» Trust God with the timing and results. " 28 7R

NS
>

TIME IS NOT THE ENEMY. MISUSE OF TIME IS.

Cooperate with process. Stay faithful. God specializes in perfect timing.

X




UNEVEN

12) GROWTH IS OFTEN

Growth does not always occur at a constant rate.

RAPID

HIDDEN
SEASONS EXPANSION
Wﬂ'
e
Important Momentum
work happens builds and
below the growth
surface. accelerates.

There may be:

(=)

PLATEAUS

et Lty iy
& v

Growth slows
or levels off
for a season.

&)

SETBACKS

Challenges
cause loss,
stress, or
regression.

RECOVERY | xccE) ERATION

Healing and
adjustment
restore
strength.

RENEWED

Growth
resumes with
new capacity
and direction.

A tree may grow rapidly in one season and appear dormant in another.
Yet dormancy can preserve life and prepare for future growth.

(#5) BUSINESS APPLICATION

000600 Q
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SOME SEASONS TEST YOU. EVERY SEASON TEACHES YOU. ALL SEASONS PREPARE YOU.

Uneven does not mean unsuccessful. It means you are in the process.

DO NOT INTERPRET EVERY PLATEAU AS FAILURE.

A plateau may indicate the need for:

CONSOLIDATION
Stabilize and strengthen what exists.

LEARNING

Gain knowledge and improve understanding.
.

SYSTEM IMPROVEMENT
Refine processes and remove friction.

RECOVERY

Heal, regroup, and rebuild capacity.
@

NEW CAPACITY

Develop skills, people, and resources.

A STRATEGIC CHANGE

Pivot, reposition, or pursue a better path.

—&

The key question is not merely:

“Are we growing quickly?”

Itis:

“Are we becoming healthier and more capable?”




13) GROWTH PRODUCGES
INGREASING CAPACITY

e 4, Maturity is revealed by what something
RN YR oA can now carry, endure, produce, and
B b_,-("":\';.. ‘.‘:‘;_ﬂ": .‘:_,
oo %R 9, reproduce.
b e ’:"".-s\". &
e % ' A MATURE TREE CAN: )
:a* "a:..‘t‘.,: N r
{ﬁl‘.‘:- J-',-_- \}‘Y;iﬁ?:r\
s o éf-’;';’,';r?' K @ WITHSTAND GREATER STORMS

ACCESS DEEPER RESOURCES

PROVIDE SHADE

BEAR FRUIT

SUPPORT OTHER LIFE

PRODUCE SEED

N
Likewise, a mature person or business can
carry more responsibility without collapse.

A

(#5) BUSINESS APPLICATION

TRUE BUSINESS GROWTH INCREASES
THE CAPACITY TO:

SERVE MORE PEOPLE
SOLVE LARGER PROBLEMS
MANAGE MORE RESOURCES
MAKE BETTER DECISIONS
WITHSTAND DISRUPTION
DEVELOP OTHERS

DELIVER CONSISTENTLY

o
O
O
O
O
2
©

REVENUE MAY BE EVIDENCE OF GROWTH,
BUT CAPACITY IS A
DEEPER MEASUREMENT.

aky |




GROWTH MOVES FROM BUSINESS APPLICATION

DEPENDENCE

0 w7 should require less supervision

. RESPONSIBILITY |[——

. EARLY SUPPORT 2. GUIDANCE 3. GUIDANCE 4. STABILITY 5. SUPPORTS A MATURE CUSTOMER
& INSTRUCTION & SUPPORT & MATURITY OTHERS may become an advocate,

mentor, or referral source.

A MATURE BUSINESS

should move beyond
constant crisis dependence
on the founder.

A seedling A beginner A new customer More stable. Begins supporting
needs protection. needs instruction. needs guidance. More responsible. and empowering

ol MATURITY IS NOT NEEDING NOTHING.

It is becoming capable of
carrying responsibility.

“ 3 As maturity develops, the growing thing becomes more stable
and responsible. Eventually, it begins supporting others.

HEALTHY GROWTH — THEN HEALTHY CONTRIBUTION

®7 Receive with gratitude. W7 Grow with purpose. 7 Give with impact.




NI

Growth has an intended outcome.

A tree does not grow merely to become

a larger tree. It grows toward fruitfulness.
Fruit is the outward evidence that internal
development has become useful to others.

== BUSINESS APPLICATION

Business fruit may include:

-@ problems solved @ profit produced

&% customers helped ‘G} families supported Les
E jobs created 8&% communities strengthened

Q;] knowledge shared @ lives changed

The purpose of growth is Growth becomes meaningful

not self-enlargement.

when it produces fruit that
benefits others.



MATURE GROWTH (#5) BUSINESS APPLICATION

Vo 1S _ LEADERS WHO DEVELOP LEADERS

Invests in people who multiply
i D Fruit contalns seed. their influence.

T D ol A This means mature growth creates ' et o
4. _ the potential for more growth beyond itself. SYSTEMS OTHERS CAN OPERATE

Processes and frameworks that
create consistent results.

A mature system does not only perform.
It can be taught, transferred, repeated, and multiplied.

PRODUCTS THAT SCALE

Solutions that serve many
. - without linear increase in effort.

3 ag® . A S i i el KNOWLEDGE THAT CAN BE TRANSFERRED R
I3 o D " P Moo, Wisdom documented, taught, R
and shared. "3 | i I &

SEED GROWTH MATURITY  REPRODUCTION MULTIPLICATION
A Pote-ntial Develops Produces Produces seed New life CUSTOMERS WHO CREATE REFERRALS

= - begins. and strengthens. fruit. for more growth. continues.

Satisfied customers who invite
and recommend.

\

—_——————— ® = .
The final evidence of maturity is not merely that MODELS THAT CAN BE REPRODUCED = =
something survives. A business model others can
It is that it can produce life beyond itself. | ol R Al e . 4
~ = e o

MATURITY ISN'T THE END OF GROWTH.
IT'S THE BEGINNING OF GENERATIONAL IMPACT. v 9

w7 Grow. —> 3‘% Fruit. —> Y7 Reproduce. —> #ﬁ@& Multiplicate.




An idea, gift, opportunity,
or calling contains
future possibility.

TESTING

Resistance reveals
weakness

Pressure, feedback,
and failure expose what
must mature.

Growth is a process, not an event. Each stage prepares the way for the next.

ENVIRONMENT

Conditions are
established

The right truth, people,
resources, and culture
surround the seed.

PRUNING

Resources
are focused

Distractions and
unfruitful activity
are removed.

GERMINATION

Hidden activation

The idea is researched,
tested, developed, and
prepared.

EXPANSION
Capacity
increases

2 D

More people can be served,
more resources managed,
and more fruit carried.

EMERGENCE

Growth becomes
visible

ROOTING

Foundations
are formed

r . - N
- - -éf.

The offer launches,
the work appears, and
early results emerge.

@

Purpose, competence,
character, trust, and
systems deepen.

FRUITFULNESS

Value benefits
. others

MATURITY
Stability and
responsibility increase.
f ““_\"f : B . d-.. 3 - a -

P
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The growing thing begins
fulfilling its purpose
consistently.

The person or organization
becomes resilient,
dependable, and wise.

* THE GROWTH PROCESS >+ "

FORMATION

Structure develops

Skills improve, processes
strengthen, and identity
becomes clearer.

MULTIPLICATION

Fruit produces
seed

Knowledge, systems, leaders,
| products, and value reproduce
beyond the originator.

GROWTH IS INTENTIONAL. —>

DEVELOPMENT IS PROCESS. —>

FRUIT IS THE PURPOSE. —>

A healthy process produces lasting impact. 7

MULTIPLICATION IS THE LEGACY.




g% HOW TO APPLY GROWTH DESIGN TO BUSINESS

As an entrepreneur, ask these questions in order:

WHAT MUST HAPPEN

WHAT IS THE SEED? WHAT ENVIRONMENT DOES IT REQUIRE? o

/___

(@)

Ll
()
|

e

a " PLANT WITH PURPOSE

Every great business
begins with potential.

NURTURE WITH INTENTION
The right conditions
create the foundation

for growth.

GROW WITH PATIENCE
Development below the
surface prepares the way
for visible results.

) REFINE WITH DISCERNMENT

/ Remove what hinders so

the best can flourish.

MULTIPLY WITH PURPOSE

Maturity produces fruit

that creates more life
and more impact.

What idea, gift, problem,
opportunity, or solution
contains potential?

WHAT ROOTS MUST
BE ESTABLISHED?

What foundations must exist
before expansion?

WHAT RESISTANCE IS
REVEALING WEAKNESS?
What current problem is
exposing a capacity that
must be developed?

WHAT FRUIT SHOULD
THIS PRODUCE?

How will people be helped
and value created?

What relationships, resources,
truth, culture, and support
will help it grow?

WHAT STAGE ARE WE
ACTUALLY IN?

Are we expecting fruit from
something still developing
roots?

WHAT NEEDS PRUNING?

What is consuming resources
without contributing to
the mission?

WHAT WILL DEMONSTRATE
MATURITY?

What should become stable,
consistent, and less dependent
on the founder?

BELOW THE SURFACE?

What research, preparation,
learning, or formation is
required before visibility?

WHAT NOURISHMENT
IS MISSING?

Do we need knowledge, money,
people, systems, encouragement,
or feedback?

WHAT CAPACITY
MUST INCREASE?

What must become stronger
before we can responsibly
grow?

HOW WILL IT REPRODUCE?

How can the value, knowledge,
system, or leadership
multiply?

GROWTH IS NOT ACCIDENTAL. - IT IS DESIGNED. - IT IS MANAGED. - IT IS MULTIPLIED. DESIGN IT. GROW IT.
“Whatever he does prospers.” Psalm 1:3 TN w2 FRUIT IT. MULTIPLY IT.

7 X e 3 That's how lasting impact
@ ssv —— = roor — S oW —> P RUT — T MULTIPLY eferaated




