—— FROM ONE TO MANY. FROM IMPAGT TO LEGACY. — W

ULTIPLICA
SI

HOW DOES SOMETHING REPRODUCE BEYOND ME?

D

” “Be fruitful and multiply;

Multiplication is the transition from

fill the earth and subdue it...” | MY WORK to OUR WORK to THEIR WORK
without losing the original vision or values.

GENESIS 1:28

) (@)

PRODUCE DISCOVER

FRUIT l THE SEED ‘
Create genuine Identify what
value consistently. inside your
success can
be repeated.
N - $Z-

%,' A TREE
o ”? Releases thousands
l i of seeds.

BUSINESS
Creates products,

services, or solutions
that reach many.

—— MULTIPLICATION IS KINGDOM DESIGN IN ACTION.

-~

CAPTURE BUILD
THE KNOWLEDGE | THE SYSTEM

Document Turn knowledge
principles, into repeatable

processes, and workflows.
decisions.

EXAMPLES IN NATURE + APPLICATIONS IN BUSINESS ¢

=% A BEE COLONY
1 Multiplies through
‘ new hives. '

BUSINESS
Builds teams and
locations that
extend the mission.

="M HE MULTIPLICATION PROCESS

THE PROCESS

~——  who teach others.

Develops leaders

m
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TRANSFER
RESPONSIBILITY

Release ownership

of appropriate
work.

Ao AFISH

Produces eggs
that become more.

BUSINESS

Creates systems
that produce ongoing
results.

/\

MEASURE
RESULTS

Ensure quality ‘ Invest time,
money, and
learning into

future growth.

remains
consistent.

(“*’/ -»a'

RESERVE
SEED

DNA
Carries instructions
that replicate life.

BUSINESS
Documents culture,
process, and values
that reproduce.

MULTIPLICATION PRINCIPLES

MULTIPLICATION IS INTENTIONAL
It doesn't happen by accident.
.a It happens by design and decision.

MULTIPLICATION REQUIRES
‘(’ LETING GO

A leader must release others

to become more than a follower.

{0\ MULTIPLICATION BUILDS LEADERS,
4 o)ko NOT DEPENDENTS
- A ~—"" Equip others to think, lead,
and solve problems.

MULTIPLICATION PRESERVES
a & THE CORE

The vision, values, and mission
must remain intact.

/ MULTIPLICATION CREATES
.||I COMPOUND IMPACT

One becomes many.

Many influence generations.

. MULTIPLICATION ADVANCES
W THE KINGDOM

It expands your influence,
your impact, and God’s glory.

2 TIMOTHY 2:2
And the things that
you have heard from me
among many WilnESSES,
commit these to faithful
men who will be able
to teach cthers also.

« YOUR SEED TODAY. THEIR HARVEST TOMORROW. HIS GLORY FOREVER. —

THE GOAL IS A FOREST, NOT A FORTRESS.

Build something that can outlive you
and outmultiply you for His glory.

What God gives you is not just for you—
it's for generations.

SCRIPTURE FOUNDATION
MATTHEW 28:19-20
Go therefore and make

ECCLESIASTES 4:9-10
Two are better than one,

disciples of all the nations, because they have a
baptizing them... teaching ’ good reward for their
them to observe all things labor. For if they fall,
that | have commanded you. one will lift up his
And lo, | am with you always. companion.



@ MULTIPLICATION

BEGINS WITH ———
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Nothlng multiplies before
it becomes fruitful.

o o
-

} MULTIPLICATIDN
The visible evidence Seed grows. New trees.

\ of maturity and purpose : Potential for new life. J New fruit. More seed.
L PR O e 4 \_ A

GOD S ORDER
FRUIT... THEN SEED... THEN MULTIPLICATION.

——— It is a process, not a shortcut. ——

Fruit contains seed.

N\

BUSINESS APPLICATION

BEFORE ASKING,

“HOW DO | SCALE?”

Ask, “Have | produced
consistent results?”

A broken system
multiplied simply
produces larger problems.

An unhealthy tree
should not attempt
reproduction.

It first needs maturity.

THE TAKEAWAY:
Focus on becoming fruitful today. |

Multiplication is the natural result |
of healthy maturity. ¥

—— = _ = /




@ FRUIT CONTAINS .
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This is one of the greatest _

..
bo.

principles in Genesis.

ﬁ A¢ T -/ @ This seed is inside the fruit:

The future is hidden

inside today’s success.
-

= p Every successful outcome
= N W2 &y should contain the potential
for another one. -

FRUIT TSEED INSIDE PLANTED GROWS T MULTIPLIES

Today’s success Hidden potential Purposeful action Development More fruit. More seed.

i B i ' X
YOUR SUCCESS TODAY CAN BE SOMEONE ELSE’S FUTURE TOMORROW.
Plant seed. Leave legacy. ©2Z.

\
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(#5) BUSINESS APPLICATION

ASK:

“What inside this success
can become repeatable?”

PERHAPS:

a documented process @ a book
a proven presentation @ a course
a sales script @ a hiring system

a training system @ a marketing
framework

software

Every successful project
should leave behind more
than memories.

It should leave behind

SEED.

SUCCESS THAT DOESN'T PRODUCE SEED
IS JUST CONSUMPTION.




. MULTIPLICATION

RE QUIRES (#5) BUSINESS APPLICATION
Many entrepreneurs possess
enormous wisdom.
1: RANSFER [<EE=
outside their own heads.

!‘-.‘f' ' T e DOCUMENT IT. RECORD IT. TEACH IT.
‘e; s o R S WRITE IT. SYSTEMATIZE IT.
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Document Record Teach erte Syste matize

The question becomes:

“IF 1 DISAPPEARED FOR SIX MONTHS,

KNOWLEDGE | LEADERSHIP | RESPONSIBILITY  AUTHORITY e WHAT KNOWLEDGE WOULD
transfers. transfers. transfers. ‘ transfers. Nothing multiglies. - DISAPPEAR WITH ME?”
o e

Anything that disappears with you

‘ MULTIPLICATION HAPPENS WHEN VALUE, KNOWLEDGE,
has not yet multiplied.

AND LEADERSHIP LEAVE THE SOURCE AND TAKE ROOT ELSEWHERE.
A tree was never meant to be an island. @

3 \
FROM ME THROUGH OTHERS BEYU{JD ME FOR GENERATIONS “One sows, another reaps.” |
TRUE MULTIPLICATION IS TRANSFERRED LIFE. " @ =p " g = @ => = ( John 4:37 D




e ~ MULTIPLICATION

REQUIRES —

Trees don’t decide each
spring how to make leaves.
The system already exists.

Likewise...
Businesses multiply
through systems.
Not heroic effort.

POTENTIAL — GROWTH -b MATURITY
Seed Process Produces

—»  MULTIPLICATION
Beyond You

They create
consistency.

SYSTEMS ARE THE HIDDEN FOUNDATION OF GROWTH

® | @ |

They create They create They create
stability. scalability. freedom.

They create
legacy.

HEROIC EFFORT BUILDS. SYSTEMS MULTIPLY.

Build systems today so your impact can outlive your effort. @

7

(&) BUSINESS APPLICATION

BUSINESS APPLICATION

Systematize: —

-
.0'

LEAD GENERATION

SALES

ONBOARDING

CUSTOMER SERVICE

HIRING

TRAINING

FULFILLMENT

FOLLOW-UP

MEASUREMENT

Attract the right people
consistently.

Convert interest into
customers reliably.

Create a great first
experience.

Resolve issues and
build loyalty.

Attract and select
the right people.

Develop capability
consistently.

Deliver value with
excellence.

Stay connected and
create more value.

Track what matters
and improve.

PEOPLE MAY OPERATE SYSTEMS.

BUT SYSTEMS PRESERVE MULTIPLICATION.




@ BUSINESS APPLICATION

MULTIPLICATION REQUIRES

S STANDARDIZATION prrree

B ESSENTIALLY THE SAME

Q Seeds reliably produce’ B, EXCELLENT EXPERIENCE?
after their kind. - 7 T

Consistency creates
predictability.

T, Do IF NOT...
’ s YOU HAVE NOT YET BUILT

Predictability allows
A MULTIPLYING BUSINESS.

¥ multiplication.

STANDARDIZATION DOES

=<7 = NOT ELIMINATE CREATIVITY.
- WHY STANDARDIZATION MATTERS o
'3 X il-' 7
(®) ak | o5 R J IT PRESERVES QUALITY.
Delivers the same Builds trust and Makes training and Enables systems to be

quality every time. strengthens reputation. onboarding faster. repeated and scaled.

r
ARie \_

Standardization is not about
being robotic. It is about being
reliable, repeatable, and worthy

p e X of replication.

= »




MULTIPLICATION REQUIRES . BUSINESS APPLICATION

a7
s f'"

2 D% 2 G o You cannot do everything
X - -
~ e : A 3 &,{Q:‘ > k.' and still multiply.
One tree cannot pollmate : — o ey P R
every flower.

GROWTH REQUIRES TRUSTING
OTHERS TO CARRY RESPONSIBILITY.

You focus on vision.
They carry the mission forward.

Creation constantly distributes
responsibility.

Likewise... Entrepreneurs
eventually reach capacity.

Growth beyond that point

requires trusting others. EXECUTION

Carry out the plan

ADMINISTRATION
Manage the operatlons

FULFILLMENT

Dellver value to customers

SPECIALIZED EXPERTISE

Use the best, not ]ust available.

T

FERTILIZATION

FLOWER POLLINATOR

FRUIT
Many flowers Bees, birds, and wind Reproduction Produced Potential for more LEADERS""P
\ need pollination. carry responsibility. is made possible. by many hands. trees beyond one. ., Develop people who develop people.

~— p— i E K

DO NOT MERELY HIRE PEOPLE.
TRANSFER RESPONSIBILITY.

Ownership + Authority + Accountability
= True Multiplication )

\(ﬂ DELEGATION ISN'T GIVING AWAY WORK. 8" " % "
/= |T’S GIVING AWAY THE VISION AND OWNERSHIP.® ~ .75 e -

_

This is how you plant forests, not just grow a tree. =&




MULTIPLICATION REQUIRES e BUSINESS APPLICATION
>~ LEADERSHIP.: TS
2= DEVELOPMENT - [ Rt

-. 3 g

Leaders produce followers. b 5z St ¥ R z:
. Bl 6 D 2K ASK INSTEAD:
Great leaders produce leaders. °_-vj"._., . 7+ - v “WHOM AM | DEVELOPING?”

This is one of the greatest e e LR S T S SRR
PEOPLE MULTIPLY WHAT YOU
TEACH THEM FASTER THAN
YOU CAN DO IT YOURSELF.

Kingdom multiplication principles.
# HOW TO DEVELOP LEADERS WHO MULTIPLY

Jesus invested deeply in twelve.
Those twelve eventually
influenced thousands.

o S

INVEST: Pour into their growth.
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@ TEACH: Give knowledge and wisdom.

& LEADERSHIP MULTIPLIES INFLUENCE EXPONENTIALLY & TRUST: Give them real responsibility.
® = e®e = .0.2.1.».0. >
- o -_ TR AE™ 9 COACH: Provide feedback and guidance.
1 LEADER 12 DEVELOPED 120 EMPOWERED THOUSANDS IMPACTED S ' I e
Has vision. Carry it forward. Expand the reach. Generations blessed. o RELEASE: Empower them to lead.
N =
o
YOUR GREATEST LONG-TERM ASSET MAY BECOME DEVELOP LEADERS. RELEASE LEADERS.
THE PEOPLE YOU INTENTIONALLY DEVELOP. »7 MULTIPLY LEGACY. ®7




MULTIPLICATION REQUIRES: - &« (X¥) BUSINESS APPLICATION |

~= REPRODUCIBILIT.
\ Y/ S, .-\,i_,_;-:.i.-_:.:

..+ What is simple, understandable, and repeatable... multipliels.j"‘_

- - - T

' :-:'_;_ : Complicated things rarely multiply.
e Simple things often do.

CAN SOMEONE EXPLAIN YOUR
BUSINESS MODEL IN TWO MINUTES?

If not, it may be too complicated to multiply.

CAN SOMEONE TEACH
YOUR PROCESS?

If it can't be taught, it can’t be multiplied.

CAN SOMEONE IMPLEMENT IT

) Farmers \ CONSISTENTLY?
: If results vary widely, it's not yet reproducible.
£r
Simple ideas WHEN IT MULTIPLIES / Teach
) well understood Easy to understand g \
I ) B S " takeroot, Essy tateach Multiply &/ Implement
@ LA (R~ A grow deep, _ Do ®
\ fi' Children ! A ‘\, and multiply Easy to implement TEEn ‘
A~ . A : \_\ beyond measure. Produces consistent results ~ Repeat /

€€ Pprofound truth in everyday pictures. @ Can be repeated by others

—— That is how multiplication becomes possible. —— .1 '

;: oy - COMPLEXITY RESISTS MULTIPLICATION.
S, re. | CLARITY ACCELERATES IT.
@ REPRODUCIBILITY IS THE BRIDGE \rg ¥, ;3?":' ;@@ —— :

J BETWEEN TODAY’S SUCCESS AND TOMORROW'S IMPACT. @ > ~f~ = X~ = ™I~ e fez';i’;; A ffiff.?ﬂﬁ'

- = 3 o
" - : » God’s design is not just It is REPRODUCTION “...that your fruit should remain.”
Be fruitiful-and multiply..., @ PRODUCTION. ’ that changes the world. @ John 15:16




RESERVE BEFORE YOU SPEND.

Intentional margin creates future multiplication.

RESERVE:

Seed is not consumed. It is reserved for more. a ~ «
What you save today can multiply tomorrow. o _ PROFIT

Set aside a portion of profits
to invest in future growth.

Protect time for strategy,
TIME planning, and building.
K, ."..‘— o Focus beyond the urgent.
‘ _ A . 7 2o __,_‘;_/_.'\_,_,.,u", m& ATTENTION Think long-term.
"\" 5 L= - -x_\ - ¥, P - y
b '-“"7“?;‘:\— 1. RESERVED 2. PLANTED 3. GROWS 4. MULTIPLIES _
e RSN Seed is Seed is | | Seed develops | | Many more Guard your physical,
¥ N = set aside. | | invested. | | insecret. | | seeds result. ENERGY mental, and emotional fuel.
6€ “Be frui I e NO MARGIN. |
e fruitful and multiply... L t te,
_ Pl NO MULTIPLICATION. CREATIMITY. o, irt s i
— Genesis 1:28 ‘ Consumption ends the cycle. ) )
Margin continues it.
= = T Retain resources to seize
BUSINESSES THAT CONSUME EVERYTHING CANNOT MULTIPLY. EARTIAL (s oopornmitics.
------ ® -0 -0 -9 @
ALL EARNED ALL TIME IS ALL ATTENTION IS ALLENERGY IS  ALLCREATIVITYIS  ALL CAPITALIS MARGIN FINANCES MULTIPLICATION.
IS SPENT FILLED REACTING DEPLETED CONSUMED DEPLOYED :
No capacity No time for No focus on No streng_th for No room for No resources f_or It is not what you earn that
for growth. innovation. the future._ expansion. new ideas. new opportunities. determines your impact.
g : ‘ It is what you reserve.
“xﬂ MARG'N PLANTS TOMURROW’S FOREST g“' Protection = Growth — Fruit -+ Seed — Future | — g —
Nos ) — . _ e : :

Margin makes the cycle possible. G




MULTIPLICATION REQUIRES (X¥) BUSINESS APPLICATION |

The forest is built one seed, one season, one decision

TIENCE

Trees do not become forests in one season.
Multiplication compounds over time.

,f?-.f}

; e K e
Many entrepreneurs quit before A w23
compound growth begins. SP RS o SR
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PLANT l ROOTS | FOUNDATION '
Today Take Hoicl Forms

WHAT YOU DO CONSISTENTLY TODAY DETERMINES WHAT MULTIPLIES TOMORROW

Begins Increases Expands

MULTIPLICATIDN IS COMPOUND lNTEREST WITH PURPOSE.

‘2 “"»“?;-&“”&»gﬁg»ﬁs*

Then a forest |

THE SECRET:

‘I/_

L ﬂ “He who observes the wind will not sow, and he who regards the clouds will not reap.” ‘
— Ecclesiastes 11:4

GROWTH | STRENGTH | MULTIPLICATION | LEGACY

Endures

Water a seed It may look It may seem But roots are Then branches becomes
daily. small. slow. growing. expand. is born. extraordinary
- —_— — — = over time.

| = l Small multiplication
@ done consistently

at a time.
]

PLANT CONSISTENTLY.

Keep sowing seeds of value.
Opportunities come to those who
keep showing up.

IMPROVE CONSISTENTLY.

1% better every day leads to
37x better in a year.

TEACH CONSISTENTLY.

Share what you know.
Teaching multiplies understanding
— in you and in others.

SERVE CONSISTENTLY.

Serve your clients and community
faithfully. Trust builds. Doors open.

REPEAT CONSISTENTLY.

Small actions. Repeated.
Create unstoppable momentum.

SMALL MULTIPLICATION
REPEATED BECOMES
EXTRAORDINARY.

Be faithful in the small things,
and the large things will multiply.




MULTIPLICATION REQUIRES BUSINESS APPLICATION

FOUNDERS SOMETIMES BECOME THE CEILING
BECAUSE THEY REFUSE TO RELEASE CONTROL.

4 A tree releases its fruit. e ol ASK YOURSELF:
Parents release children.
Teachers release students.
Leaders release responsibility.
Multiplication requires surrender.

= i RELEASE WHAT YOU CAN.
MULTIPLICATION HAPPENS Delegate. Empower. Trust.
WHEN WE RELEASE

“What am | still holding that
someone else could successfully carry?”

— /O ! DEVELOP WHO WILL CARRY IT.
@ I# k‘# ’ L8 "-o Invest in people, not just processes.
CONTROL | RESPONSIBILITY | AUTHORITY TRUST ! -‘,

g T Y - FOCUS ON THE FUTURE, NOT CONTROL.

*f_"\ " (44 Unless a grain of wheat v : ' Your job is to build the future,
falls into the ground and dies, ¢ not to be the bottleneck.
—= $ 7 it remains alone; ’
S T " 5“" £ o but if it dies, 99 ‘ EXIT IS NOT FAILURE.
LET GU TD WATPH |T GRDW e e oduccsmuch graif, It is faith in the seeds you planted

— John 12:24 and the people you prepared.

FRNEGAE ey

SURRENDER IS NOT LOSING.

1. SOW 2 NURTURE 3 RELEASE 4. MULTIPLY . IMPACT
Plant with Invest with Let go with Watch others Generations | \ IT IS TH E PATHWAY TU

| purpose. patience. faith. grow. are reached. |

MULTIPLICATION.

‘ & /7 HOLDING ON TOO TIGHT STOPS THE NEXT GENERATION. | ﬁ RELEASING TODAY CREATES TOMORROW'S FUREST | REt 80w 't: ;W_more [SMIACE.




MULTIPLICATION CREATES

N7 INDEPENDLNT L!FE

= m' =

The seed
eventually
becomes a tree.

The student
becomes

the teacher.

The apprentice
becomes
the craftsman.

The franchise
succeeds without
the founder being

One tree

becomes many.
A forest is born.

physically present.

€6 Multiplication is not just about more... it is about life that continues,
grows, and thrives beyond you.

s

/ NOT PERPETUAL DEPENDENCE. T m @ ,.;
(O) BUT INDEPENDENT, RESPONSIBLE SUCCESS. | \ @™

Develop people and systems that can flourish DEVELDP PEUPLE BUILD SYSTEMS  RELEASE WITH TRUST WATCH IT FLDURISH

YOUR GOAL: responsibly without your constant intervention. Equip and empower  Create processes  Give them ownership Multiply impact.
| others to lead. that endure. and authority. Create legacy.

[ 3% THAT IS MULTIPLICATION. >~

It is the pathway to lasting impact, freedom, and legacy.

A N > AN . e
' e B ™y

@ BUSINESS APPLICATION

CREATE LEADERS, NOT FOLLOWERS.

Train people who can lead others,
not just take direction.

BUILD TRANSFERABLE ASSETS.

Systems, knowledge, and culture
outlast you.

EMPOWER OWNERSHIP.

Give people real responsibility,
not just tasks.

DESIGN FOR SCALE.

Build a model that works in
multiple places and in multiple
hands.

MEASURE WHAT MATTERS.

Track outcomes that show
independence and impact.

LIVE FOR IMPACT, NOT EGO.

The mission is bigger than you.
Let it be.

A MULTIPLYING BUSINESS

IS NOT DEPENDENT ON YOU.

IT IS DRIVEN BY PURPOSE,
SYSTEMS, AND PEOPLE

WHO CAN CARRY IT FORWARD.

Plant well. Release well. Watch it live on.

\ V4
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THE MULTIPLICATION PROCESS: - &
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FROM VALUE TO IMPACT THAT REPRODUCES WWW
> 3

: ' SIMPLE
. AN .L"_ Y 3 AL A 3 [ P 4 Sy
PRODUCE FRUIT DISCOVER THE SEED CAPTURE THE KNOWLEDGE BUILD THE SYSTEM SIMPLIFY THE PROCESS

Create genuine value Identify what inside your Document principles, Turn knowledge into Make it teachable
consistently. success can be repeated. processes, and decisions. repeatable workflows. and understandable.

DEVELOP PEOPLE TRANSFER RESPONSIBILITY MEASURE RESULTS RESERVE SEED REPEAT

Train others to Release ownership of Ensure quality Invest time, money, and Every successful cycle should
operate the system. appropriate work. remains consistent. learning into future growth. create additional capacity
for the next.

MULTIPLICATION IS NOT ACCIDENTAL. IT IS INTENTIONAL. . ”
BUILD ON WHAT WORKS. EMPOWER OTHERS. LEAVE A LEGACY. -7 3%




